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FOCUS PROGRAM PAYMENT PROCEDURES 
Program Period; November 1994 - April 1995 . 

Please review the following schedule of events that must occur before proper Focus Program 
payment can be made for participating accounts. You must ensure that ALU participating Focus 
accounts’ Plan designation is correct, i.e. A or B, for proper payment. If an account has not 
participated in the program, indication must be for non-participating. 

FOCUS ACCOUNT MAINTENANCE SCREEN (S.I.S.) 

Access: Business Information, Direct Account-Related Functions, 

Focus Account Maintenance 

May 8-May 29,1995 

* 

PLAN B ACCOUNTS: Complete Program information must be calculated manually from the data 
provided by the account. (Refer to procedures in Focus Fact Book) 

•Designate either “Y” or “N” for payment qualification. 

•Complete program information must be input into the Account’s Focus Program 
Maintenance Screen, i.e.-Program SOM, Full Price Cartons Sold, Savings Cartons Sold. 

Week of May 29, 1995 

PLAN A ACCOUNTS: Complete program information will be automatically input into Focus Account 
Maintenance Screens. 

Note: The only field requiring your input is: “Payment Approval: Y/N". If you disqualify an account 
you must enter a comment (via pop-up window) to briefly explain the reason for disqualification. 

No later than Friday, June 16, 1995 

All Participating Accounts must be updated: . 

When the account’s Maintenance Screen has been input with all Program criteria, for 

PLAN A or PLAN B accounts, press the "PF4’’ key and the system will automatically update . the 

proper payment for the account. 
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Prior to June 12, 1995 


Account/Program Review : Listed below are the account review procedures that must occur prior to 
Program Payment. 

Note: You may begin Program Review with Plan B accounts as soon as results are manually 
calculated. 

If no issues are uncovered upon review with the account, you must sign-off on the Program 
Evaluation Form, leave a copy with the account, and maintain original in your files. If issues are 
uncovered you should determine if an exception is justified, and strive to get resolution prior to 
program payment date. 


EXCEPTION APPROVAL PROCEDURES 


A partnership approach and good business judgment must be used when considering any 
exceptions with individual accounts. Payment exception requests must be documented as valid and 
communicated to your Regional Sales Manager and receive Sales Area approval. 

Once a payment exception is approved, you should forward the complete payment adjustment 
information to Fred Baumann for input into the system. 

Phone: 910-741-7149 Fax: 910-741-4214 

Program Payment 

All account payments will be generated in a batch payment made either by E.F.T. or check, with a 
payment statement mailed to each account. Our current plan is to make payment week of June 26, 
1995. 

Should you have any questions regarding the above procedures, you may contact Fred Baumann at 
Extension 7149. 

R.J, Reynolds Tobacco Company 
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